







The M25 Housing & Support Group Review of 2009/10





     Headlines


We achieved an overall ‘A’ excellent rating for our supported housing services


We successfully maintained all our Supported Housing Services after going through competitive tender 


We successfully maintained our Advice work after going through competitive tender


M25 to provide a new service for vulnerable young people funded by the Supporting people team. 


Wharf House has had a successful first year


Open House Plus continues to produce great outcomes


NDC funding for new ‘Shadow’ trainee workers comes through


‘M25 Create’ employs its first former volunteer





Ideas for the 2010/11





On the 22nd September we are having a meeting to look at what M25 should be doing in the future and we want your ideas – 





What has worked for you


What’s not worked


What’s missing (have you ever thought if only M25 did that)





How you can let me know what you think.





Tell me in person on the 22nd September – speak to your key-worker about coming along


Drop me a note via your key-worker or to 34 Nether Hall Road, Doncaster, DN1 2PZ


Tell your key-worker who will pass on the message.


Use your house meetings


Drop me a text on 07964688565 or email mnewman@m25group.org.uk.





If you want more detail on what we have done please speak to your key-worker or ask for the full strategy review report.








Wharf House


Direct Access (DA) �
M25 Performance �
�
Availability we have 14  DA rooms at Wharf House  �
100% of the time they could be used�
�
Utilisation - when were the rooms we have used�
99.8% of the time the rooms we had were in use�
�
Throughput - the number of people using DA, we  should have in a year 63 clients using Wharf House DA�
1057% 


Last year we had 169�
�
KPI2 Planned Departures when people leave they leave to somewhere that meets their needs�
73.9% of clients had somewhere that met their needs when they left�
�



Wharf House


Second Stage �
M25 Performance �
�
Availability we have 16 rooms in Wharf House Second Stage  �
100% of the time they could be used�
�
Utilisation - when were the rooms we have used�
99.6% of the time the rooms we had were in use�
�
Throughput - the number of people using Wharf House  we should have in a year 24 clients using Wharf House second stage�
531.3% 


Last year we had 85�
�
KPI2 Planned Departures when people leave they leave to somewhere that meets their needs�
79.4% of  clients had somewhere that met their needs when they left�
�






Open House Plus�
M25 Performance �
�
Availability – we have 26 rooms at Open House Plus  �
99.8% of the time they could be used�
�
Utilisation  - when were the rooms we have used.�
99% of the time  the rooms we had were in use.�
�
Throughput - the  number of people using Open House Plus we should have in a year 39 clients using Open House Plus�
546%


Last year we had 142.�
�
KPI2 Planned Departures when people leave they leave to somewhere that meets their needs�
80.3% of clients had somewhere that met their needs when they left�
�



Tenancy Support Services�
M25 Performance �
�
Utilisation  - the contract we have is for 60 clients at any one time . �
105%.


We had on average 63�
�
Throughput - the number of people using TSS we should have in a year 72 clients using Open House Plus�
220%


last year we have 132�
�
KPI1 Maintained Independence. People who keep their accommodation�
94.7% of clients kept their accommodation�
�












