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Key Objective for 2009/10
· Ensure Wharf House and Open House Plus are true ‘Places of Change’, a truly excellent service delivering accommodation (including a direct access element at Wharf House), support to a high standard and education, training and health opportunities for clients. We will work with all partners to deliver this service.

· Work to continually develop the work we do in relation to service user involvement & influence, ensuring our service users are central to what we do.

· Build on the award of the Specialist Quality mark (SQM) and the award of contracts in Doncaster & Barnsley in Housing, Community Care and Welfare Benefits. We will work to deliver quality services maintaining the highest standards and prepare for the 2010 legal Services Commission (LSC) bid round’ as the most effective way of maintaining independent housing advice in Doncaster. Developing partnerships to enable multiple areas of law to be delivered will be key to success in terms of long term funding. DHAC will also deliver on our responsibilities as ‘Project Manager’ for Doncaster Advice Service Partnership (funded through the Big Lottery Fund Advice Plus).  

· Continue to place an emphasis on developing the meaningful occupations work (Sessional Work) with our service users. This is key to effectively engaging and will have a positive impact on people moving forward positively.

· Continue to provide trainee posts within the organisation as a way of developing good quality support workers in Doncaster.

· Ensure we continue to meet all requirements in relation to Supporting People including:

· Accreditation (the assessment of our viability & competence, leading to formal recognition of our ability to provide services).

· The performance framework (The performance indicators used to assess our performance).

· Ensuring that the strategic relevance of our services is clearly identified.

· The Quality Assessment Framework, we will achieve level B (good practice working towards level A) and progress towards level A in the refreshed QAF.

· Monitoring outcomes, participating and building on the work in the National Outcome Monitoring Tool.

· Ensuring we are well prepared for a competitive process for Supporting People Services in Doncaster.  

· Seeking to develop and strengthen the organisation through broadening our funding base specifically through:

· Continuing to build relationships and reviewing the Supporting People Market outside Doncaster.

· Reviewing opportunities outside the Supporting People funding regime – in relation to Advice, Housing Management and supported housing.

· Reviewing the impact of the change of DHAC from a Day Centre to an Advice Centre and the closure of Open House Union Street, and the opening of Wharf House in terms of Rough Sleepers accessing M25’s services – examine and develop outreach proposals. 

· Supporting the development of M25 ‘Create’ – M25’s social enterprise delivering worklike experience to our clients. 

How we did in 2009/10
· Wharf House and Open House Plus continuous development – Throughout the year we have worked hard to continue to develop Wharf House and Open House Plus as truly excellent ‘Places of Change’: Performance within the services has been excellent (see performance table below). We have engaged with partners, to develop increased access to health services and sessional work for our clients. – Partners in health have delivered a variety of services including – the Community Alcohol Team, Doncaster Drug Team, The Tissue Viability Service and the Sexual Health Service. We have successfully delivered training and sessional opportunities for clients working with partners such as Doncaster College, WEA and Chevin HA, as well as working directly with individual trainers both paid trainers and volunteers.   

· Client involvement and participation – In the year we placed a greater emphasis on the development group which is working well. Clients were involved in the 2009 Strategy Day discussing their ideas and putting forward their views with the Charity’s Board of Trustees. We have supported clients to participate in a number of consultation events around the development of supported housing services in Doncaster. We have supported clients to apply for funding to develop the services themselves. Clients have continued to be a part of our recruitment process.

· Advice Services – DHAC (Doncaster Housing Advice Centre) We have successfully performed on our LSC contracts through the year. Community Care Matter Starts have proved a challenge, however M25 has been the only provider in Doncaster to achieve above single figures in this area of law. We have worked with Doncaster CAB and Doncaster CVS in relation to the need to develop a consortium to deal with the implications of the Legal Services Commission procurement plan  for Doncaster – the key requirement being the delivery of  three areas of social welfare law (Housing, Debt and Housing) as a cluster. In addition in August 2009 we were audited by the LSC in relation to our Specialist Quality mark  and successfully passed.  

During 2009/10 we continued to work with  CAB (Citizens Advice Bureau)and DIAL in relation to the development of Doncaster Advice Service Partnership (DASP). In May 2009 the project started and six advice related posts were appointed to across the three organisations two within M25 a Housing Advice post and the Project Manager post.

· Development of engagement, training and education. During the year we have continued to provide a range of meaningful occupation activities for clients. Unfortunately the work with Doncaster College in relation to Wharf House planned before Wharf House  opened could not progress to fruition however we continued to work with the college and ran a number of stand alone courses including First Aid and IT. We worked with WEA to deliver ‘Drab to Fab’ a fantastic set of engagement sessions based around reworking clothes. As well as working with partners we have funded a number of sessions including car and cycle maintenance and joinery and have had a fantastic volunteer delivering literacy and numeracy.  We have continued to provide access to a local gym for all clients, we have run a football team and undertaken a number of walks with clients in the Peak District. The development of ‘M25 Create’ (M25’s social enterprise) continues (see below).

· Trainee positions – The business plan for the Tenancy Support Service which had received a positive response from the New Deal for Communities Board was approved by Government Office. This agreement allowed the recruitment of three new trainees during the year. Of the trainees working within our services in 2009/10 four have successfully secured employment two within the organisation and two moving to other employers.

· Supporting people – the funding for our Supported Housing Services from the Local Authority DMBC continues to be our greatest funding source. As an organisation we have continued to work to maintain and improve our performance in relation to our Supporting People contracts. We understand the importance of our performance in relation to Supporting People to ensure we can continue to deliver services to our clients. The following is our current position in relation to the key areas in the SP performance framework.

Strategic Relevance: we consider our services to remain strategically relevant and we work with our stakeholders to ensure this. 

Demand: demand for our services remains high. With high utilisation rates (when the places we have are full) and waiting lists being held.

Quality: the Quality Assessment Framework (QAF) is a key part of the Supporting People programme and we have as an organisation been working towards achieving continuous improvement through the QAF since 2003. A new QAF was introduced in 2009 and we were reviewed against that standard in September 2009. The following table shows how we performed under external validation by the Supporting people Team:

	Service Objectives
	Validated

September 2009

	C 1.1
	Assessment And Support Planning
	A

	C 1.2
	Security, Health and Safety
	A

	C 1.3
	Safeguarding and Protection from Abuse
	B

	C 1.4
	Fair Access, Diversity and Inclusion
	A

	C 1.5
	Client Involvement and Empowerment
	B

	S4.1
	Continuous Improvement
	A

	 S2.1
	Privacy and Confidentiality
	B

	
	
	


Overall Score Level A

The target in Doncaster is for 10% of Services to achieve level A

Performance: our Performance remains very strong when compared against services who undertook the Sitra Benchmarking and local targets.

	Open House Plus
	M25 Performance 
	Local Target
	Average from Benchmarking*

	Availability
	99.8%
	98%
	

	Utilisation 
	99%
	95%
	

	Throughput
	546%
	150%
	

	KPI2 Planned Departures
	80.3%
	78%
	70%


	Tenancy Support Services
	M25 Performance 
	Local Target
	Average from Benchmarking*

	Utilisation 
	105%
	98%
	

	Throughput
	220%
	120%
	

	KPI1 Maintained Independence 
	94.7%
	96.7%
	90%


	Wharf House

Direct Access 
	M25 Performance 
	Local Target
	Average from Benchmarking*

	Availability
	100%
	98%
	

	Utilisation 
	99.8%
	90%
	

	Throughput
	1057%
	400%
	

	KPI2 Planned Departures
	73.9%
	50%
	60%


	Wharf House

Second Stage 
	M25 Performance 
	Local Target
	Average from Benchmarking*

	Availability
	100%
	98%
	

	Utilisation 
	99.6%
	95%
	

	Throughput
	531.3%
	150%
	

	KPI2 Planned Departures
	79.4%
	78%
	70%


* Average figures are taken from the Sitra benchmarking information (2009).

Value for money: Our services remain excellent value for money, providing excellent services in a cost effective manner. 

In August 2009 we had our Supporting People accreditation renewed following review. 

· The competitive process in relation to Supporting people Services began in 2009/10. We worked to develop strong soundly based submissions that would maintain our services and enable them to be developed in the future. In October 2009 we submitted a bid for a new service and we were successful in relation to that submission, and we are just about to start the delivery of The Pre-Tenancy Support Service for vulnerable young people (September 2010). In relation to Wharf House, The Tenancy Support Service and Open House Plus we submitted tenders in March 2010, and we will be starting to deliver under the new contracts in September 2010. We also made submissions in relation to two services in partnership with another organisation Target Housing. We were successful in relation to a service for offenders which will start in early 2011.    

·      Seek to develop and strengthen the organisation through broadening            
our funding base specifically through:
· In relation to supporting people funding we successfully competed in Doncaster for the Young Persons Pre tenancy service as mentioned above. We did not identify any suitable tenders outside Doncaster in 2009/10 and capacity in the year to explore opportunities outside Doncaster was very limited. We did however start to build a relationship with Target Housing, a charitable organisation based in Sheffield predominantly working with offenders. This relationship may be positive in relation to creating capacity to explore services outside Doncaster.   

· In relation to reviewing opportunities outside the Supporting People funding regime – we continued to develop the partnership with CAB and Doncaster Dial in relation to DASP and also work on the partnership with CAB and CVS in relation to the Advice contracts.
· Review the impact of the change of DHAC from a Day Centre to an Advice Centre and the closure of Open House Union Street and the opening of Wharf House in terms of Rough Sleepers access M25’s services – examine and develop outreach proposals. We worked with partners at DMBC in relation to a Rough Sleeper count in the Autumn. We have also put a proposal to health regarding the development of the ‘Homeless’ drop in. We have worked with the Local Authority in setting up a Rough Sleeper Strategy Group (which M25’s Asst. Director Chairs). 

· M25 has continued to support M25 Create – throughout 2009/10. In October 2009 M25 Create employed its first former client to work for the business.   Create has provide excellent quality food to the residents of Wharf House, it has provide valuable training and volunteering opportunities to numerous clients and it has started to develop its business base with excellent feedback from businesses and groups using the outside catering services. 

Ideas for the 2010/11

We want your ideas – 

· What has worked for you

· What’s not worked

· What’s missing (have you ever thought if only M25 did that)

How you can let me know what you think.

· Tell me in person on the 22nd September
· Drop me a note
· Tell your key-worker who will pass on the message.
· Use your house meetings

· Drop me a text on 07964688565.
Some of the things we are thinking of for next year.

· We want to continue to provide good quality services at Open House Plus, Wharf House, our Tenancy Support Service and Advice centre.
· We want to make the new Young Persons Service a success.

· We want to develop and work on our relationship with Target Housing and ensure the service we deliver together are of an excellent quality.   

· We want to improve our client involvement
· We want to refurbish Union Street and provide an improved Drop in and Outreach Service

· We want ‘M25 Create’ our social enterprise to develop and provide more training and employment for our clients.

· We want to continue to have trainees at M25. [image: image1.png]



Welcome to M25’s strategy review.





This is the where we look back at the last years work;


Did we do what we said we would do?


Was that the right thing to do?





We also need to make decisions about what we should be doing in the next year and into the future.  





     Headlines


We achieved an overall ‘A’ excellent rating for our supported housing services


We successfully maintained all our Supported Housing Services after going through competitive tender 


We successfully maintained our Advice work after going through competitive tender


M25 to provide a new service for vulnerable young people funded by the Supporting people team. 


Wharf House has had a successful first year


Open House Plus continues to produce great outcomes


NDC funding for new ‘Shadow’ trainee workers comes through


‘M25 Create’ employs its first former volunteer 





You can be involved in this process in a number of ways – speak to your key-worker and tell them what you think and your ideas -  give me a call 01302 361 777 – discuss it at your service user meeting or attend the meeting with the board of trustees on Wednesday 22nd September. If you want to attend on the 22nd please speak with your key worker. If you cannot make it on the 22nd I’m happy to come to one of your meetings to discuss the review.





Thanks


Matt


Director
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